How to Re-Envision Your
Affiliate Structure?

AAUTDY




What leadership is required....

AAUW requires:

What does your state
President/Administrator law require?

Financial Officer



What meetings are required....

What does your state law require?

AAUW does not have a requirement for meetings.



Leadership....

What leadership positions are required by your
affiliate bylaws and policies?

What other leadership positions are
in place in your affiliate?



Meetings/Events....

What meetings/events are required by your
affiliate bylaws and policies?

What other meetings/events are in place
in your affiliate?



What can go....

A State Affiliate
IS not just a
BIG BRANCH!!!!




Thought and Discussion....

What is the purpose of the
state affiliate?



Thought and Discussion....

What do branches need (not want)
from the state affiliate?



Thought and Discussion....

What actually interests the members and
makes them participate

in substantial numbers?



What can go....

The first step is
streamlining the current
structure.

If that is not enough, then
other structure options
need to be considered.




The same analysis applies to
Branch Affiliates....

What is the purpose of the branch?
What do members need (not want) from the branch?

What actually interests the members and makes them
participate in substantial numbers?

What can go?



