
  
MENTORING: THE KEY TO RETENTION AND LEADERSHIP DEVELOPMENT 

  
The mentoring  program can be used by branch leaders can use the mentoring program  
to improve membership retention and to train potential leaders from incoming members. 
  
The program identifies obstacles to retaining members and training potential leaders. The 
plan includes strategies to overcome obstacles, to encourage new member involvement  
in branch activities, and to provide a supportive environment for leadership development. 
 


