4403 Dyckman Road

Midland MI 48640-3318

July 29, 2009

Counterpart letter to Branch President and Branch Bylaws Chair
Delegate action at the June 2009 AAUW Convention changed the organization’s bylaws. Last week AAUW sent an electronic memo to branch presidents outlining mandatory bylaw changes a branch needs to make (action does not require branch member vote),  listing what has not changed, and suggesting what branches may want to consider changing (requires branch member vote). AAUW has set a deadline of October 31, 2009 for each branch to add the mandatory amendments  to their bylaws.  I’m writing to introduce myself as AAUW-MI Bylaw Director for 2009-2010 and to let you know that I am the person to whom you send a copy of your branch bylaws as soon as the mandatory amendments are added.
Brief Summary of required changes for your branch bylaws:

1. Wherever the words “Association” or “Foundation” appear, they should be replaced with “AAUW.”

2. All references to the Charter should be deleted. The restructured AAUW is now under articles of incorporation.  For example if you  have a sentence that refers to the “Charter and Bylaws of the American Association of University Women, hereinafter called the Association” that should be changed to “The Bylaws of the American Association of University Women, hereinafter called AAUW.”

3. The purpose/mission statement in your bylaws must be the same as the revised AAUW Bylaws: “The purpose of AAUW is to advance equity for women and girls through advocacy, education, philanthropy, and research.”  Use this same statement in your publications.
4. Use of Name: Retain only Sections 1 and 2 (language in 2007 Model Branch Bylaws); add a new “Section 3.  Violations. Violation of the Use of Name policy shall result in action taken in accordance with AAUW policy.” 
5. Delete any references to regions or regional directors since these no longer exist.

6. Delete references to loss of recognition if the branch has fewer than 15 members. Viable branches with fewer than 15 members may continue. Conditions for loss of recognition of a branch are located in Article XI, Section 3. of the AAUW Bylaws.

7. Remove any reference to delegates for the AAUW convention. All members now have a vote on national AAUW business.
What has not changed?
1. The requirement for membership in AAUW remains an associate or equivalent degree or higher.  There is no change in the categories of membership or in the student affiliates category.

2. Branches continue to be the basic unit of AAUW, although there is more flexibility given for a branch’s governance structure.

3. No branch is required to change its current leadership structure if it works well and meets the needs of the branch.
4. States remain but they are optional structures, and there is flexibility given for the state’s governance structure.  States also have the flexibility to decide if they want to join in a multi-state structure or other configuration.
Branches are encouraged to assess their needs, purpose, and goals before considering changes to their current structure.  Bylaws with the newly mandated changes may work very well for your branch without further amendment.   
There are only two basic AAUW requirements for branch organization:

1. One person must be designated as the administrative contact, s/he receives all communications related to branch activities and AAUW programs.

2. One person must be designated as the financial contact, receiving membership, dues and donation information.

AAUW plans to offer alternative structure ideas on their website in the fall. This will include model branch bylaws.  The major advice is to keep branch bylaws simple.  Bylaws represent your “rules for branch operation”.  Work toward clear unambiguous statements.
I have a number of branch bylaws in electronic form, and paper copies for all Michigan branches.  Let me know if you need a copy of yours.  Please don’t hesitate to ask questions when you discover them.  I generally check email daily.
Betty Chenoweth

bwinechen@earthlink.net
989-835-6663

cc:  AAUW-MI Bylaws Committee members; Kathy Shaw, State President
